L566.1 REV 1

Multifamily Coinsurance Prograns

Project Numbaer Section of the Act

A = Accaptabile
C = Condition needs correction

INSTRUCTIONS
US.DEPARTMENT OF HOUSING & URB AN DEVELOPMENT |1 po/ aach item reviewsd, check block A. PAGE1of  PAGES
HOUSING - FEDERAL HOUSING COMMISSIONER
C or P. Fuily descride corrective action
MANAGEMENT REVIEW REPORT nesded or sach C or P tem checked. |D8T8 of Inspection Gats of Raport

P = Procadure or Policy changs nesded. [Name of Owner

2. Betore maliing the report, indicats in
the Target Compistion Date (TCD)

Column the date by which the correct- | Name of Managemant Agent

TYPE OF REVIEW (check applicable box)s
Don-ondovumom Review DOn-.olM Roview

[Numbper of Units in Project Number of Units inspected

ive should be Imp ted.
Note: items marked Dy an asterisk should be determined by review-
ng the project flle prior to conducting the on-site management review.
~g3a items are NOt sudject to review during pr t o
i.m reviews. 3 USE THIS FORM TO r

Management Term (Month/Day/Yeyr):

SUMMARIZE FINDINGS JI-
ame of Res

MADE ON THE
MANAGEMENT REVIEW .

thre

Oate Hireg

Sroject Name and Address (Including Z1P Code)

sport om

DOn-sno tnterview with:

Dvnmn Agent’s offica with:

15. Submission of Reports *

32. Organization and Supervision

A MAINTENANCE AND SECURITY A|CiPlc.Leasing AND occupancy A|CI|F
1. Generat Pnysical Appsarancs 21. Tenant Seiection and Orisntation
2. Work Scheduling 23. Vacancy and Turnover
3. Preventive Maintenance 2J. L.eases and Deposits
4. Unit inspections e— S R [28. Ront Schedute Comgtianss * P
S. Vacant Unit Preparation 25. Eviction Procsdures
6. Equipment and Inventory Controis 26. Tenant Files and Records
7. Procuremaent and Supply Practices 27. Laasing and O Rating:
8. Security Program U&afnrlm E Above A o U:- Y [
9. Energy Consarvation O setow Average DUnumuctory
10. Maintenancs and Security Rating: O. TENANT/MANAGEMENT RELATIONS Al|CIF
DSupcﬂov DAbon Average Dsmmnm 28. Tenant Participation
] Cesiow Average DUnumnetocl 29. Use of Community Space
8. FINANCIAL MANAGEMENT A C |P130. Tenant Satistaction
i1. Accounting and Bookkeeping 31. Tenant/Management Reiations Rating:
Lz. Budget Management O superior (Javove average [ satistactory
13. Cash Controis D!‘tow Average Dunutmmow
14. Cost Controls E.GENERAL MANAGEMENT PRACTICES !

16. Financial Compliance *

33. Staffing and Personnel Practices

17. Rentai Coliection

34. Operating Procedures and Manuals

18. Accounts Recsivable/Payable

35. Training

19. Reserves and Escrows

38. On-Site Office Administration

20. Financial Management Rating:
D Superior D Above Aversge Ds.tmmm

37. insurance ana Bonding

38. gi_hﬂll h oo Pr, R

39. OVER-ALL MAANAOEMENT OPERATION RATING:

D Ssiow Average Dunumuetovy

DSuurlw DAbovo Average Dsnmmory

DSuoorlot DAbovo Average Dsnm.ctoi D Below Average D Unuﬂ.umow

REPORT PREPARED BY REPORT APPROVED 8y
Name Namae
L]
" Titie Titte
Cate Date
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APPENDIX 18

MANAGEMENT REVIEW REPORT - Continuation Sheet

Htass

For aseh € ong P ttem

, 688c7108 finding ang recommendation fer
ctien required. Expiain any ~8 siow Am..'-'-"., - mm" a o

Nesded for completion of Nndings

Nd recommendations.

fating. Um osntinuation sneet -

100 or statement of cerrective Target

Date

S A AR s e

Date

Vaerifled
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